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Wayland Town Crier Article, May, 2014 

 

“Parents of elementary students will be happy.  The staff will be relieved.  The administration 

will be pleased.  The event is the School Committee’s decision to phase students into the Loker 

School in two … years: K-4 [in the first year] and K-5 [in the second year]… The plan is to send 

about 290 students now in Claypit or Happy Hollow to Loker.” 

 

This newspaper quote may sound familiar, but don’t be deceived.  It is from an article published 

in the Wayland TAB on November 29, 1988 entitled, “School Committee chooses plan for 

reopening Loker School.” Now in 2014, after a vote of support at Town Meeting, once again 

Wayland is moving to a K-5 model, with a transition plan that has Loker accommodating K-4 

students in year one of the plan.  I discovered the TAB article just this past week when I was 

looking through old newspaper article scrapbooks that sit shelved in the School Committee 

meeting room. 

 

What are we to make of this?  Our elementary school assignments are driven by enrollments that 

have ebbed and flowed over the years, as well as by the constraints of the size and location of our 

elementary school buildings.  Historically, this has led to the closing, expansion, and/or 

reopening of schools.  In each time period, decisions about which grades each school should 

house represented a compromise of competing pluses and minuses.  Many ideas came under 

consideration over the years.  In 1980, there was even a proposal to have only three schools in 

Wayland:  Claypit Hill would house Grades K - 4, the then Junior High School would house 

Grades 5 – 7, and the High School would house Grades 8 - 12.  For some years, Claypit Hill 

housed Grades K – 5, while Loker and Happy Hollow held Grades 1 – 5.  School configurations 

in Wayland have had a cyclical nature, so it is no surprise that we are drawn to a plan that has 

worked well in the past.  Still, it is important to remind ourselves why this plan holds such 

promise.  These were the conclusions of the Elementary Building Use Task Force: 

 

 Educational Achievement:  In the K-5 model, students have no transitions from school to school 

for six years.  The research shows that transitions can have a negative impact on parent 

involvement and student achievement.   

 

 Sense of Community:  Since students remain in their school for six years, a sense of community 

is more readily formed and sustained.  Stable long-term relationships are formed and maintained 

with grade-level peers, peers in other grades, and staff members.  Families subsequently more 

readily identify with their elementary school as "our school."   

 

 Vertical Alignment:  Since students remain in the same building, staff can more easily facilitate 

the transition from grade to grade.  Teachers can communicate and convey important 

understandings about their students not only at the point of transition, but as issues arise.  They 

can also more easily collaborate on curricular transitions and expectations regarding content 

knowledge and standardized testing.  Students are comforted by their familiarity with the school 

and with their previous teachers. 

 

 A Wide Grade Span:  A six year grade span creates more opportunities for inter-age 

interactions, peer modeling, and programs like Reading Buddies.  
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 Improved Transportation:  The K-5 model, on average, reduces the distance between students’ 

homes and their schools.  This, in turn, reduces the length of bus rides.  It also reduces mileage 

and increases opportunities for walking. 

 

 Future Flexibility and Use of Space:  This model provides some future flexibility, particularly 

at Loker and Claypit Hill.  Happy Hollow will be able to resolve space concerns regarding its 

cafeteria, art and music rooms, and nurse’s office.  Loker would absorb any unexpected 

enrollment increases in the southern sections of town.   

 

 Strong Parental Support:  There has been a call by many parents to return to K-5 schools.  This 

model fosters parent involvement and investment, which is important to a successful school.  In 

addition, the K-5 model limits the number of schools that a family sends its children to, therefore 

easing family logistics.  

 

There is one aspect of this reconfiguration plan that makes it somewhat different, and that has to 

do with the redistricting plan that accompanies it.  Specifically, the new plan includes buffer 

zones, which are defined as areas in town from which individual addresses may be assigned to 

one of two elementary schools.  Buffer zone school assignments are based on grade level 

enrollment capacity, class size, and transportation.  They enable the district to reduce the need to 

add additional classrooms while seeking to even out class size across the district.  In effect, this 

budget-saving measure gives the schools flexibility, allowing it to respond to changes in 

demographics with an eye toward stabilizing the three-school, K-5 configuration.  (Once 

assigned to a school, a student will remain in that school throughout elementary school.  In 

addition, all siblings will have the right to attend that same school, although a parent may request 

otherwise.) 

 

We believe that the K-5 model, with the addition of buffer zones, will provide a strong 

foundation for elementary education in Wayland for years to come.  Every school will enjoy a 

strong, vibrant school community that is well positioned to maximize the advantages identified 

by the Task Force listed above.  There is a great deal of work to be done between now and 

September.  We welcome this work because we know that when our elementary schoolhouse 

doors open for students on September 2, students will enjoy the support so generously given at 

Town Meeting and the enthusiasm of both parents and educators ready to move ahead with a 

plan that brings both newness and renewal to our elementary schools.    

 

 

 


